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Media Freedom ~ Business Services -

e hope you enjoy being an
important part of our vibrant
community of news

publishers, tech entrepreneurs, and
innovators around the world. A robust
corporate membership base is the salt
of our mission in the service of a free,
innovative and vibrant press, and |
would like to thank you for your
contribution, as a WAN-IFRA member
and partner.

Our membership services deliver 10 to
100 times the value compared to their
expense; especially when compared to
other research vendors, and service
providers in the branch. We are keen
for great ideas, feedback, innovations,
new ways of working. We strive to
deliver a world-class support every day
to our members and partners, and If
you have any specific feedback, or if
we can do anything for you let us
know, I'd love to hear from you.

To date, the WAN-IFRA research and
advisory team, supported by our
regional managers and consultants,
has spent thousands of hours
executing deep dives on key themes
that matter most to our members.
Frequently delving into topics
experiencing rapid disruption. Our
newsletters and Executive News
Service give both the news and the
context around critical developments
so that members can run their
businesses or their portfolios more
efficiently, more profitably and more
successfully.

A benefit of WAN-IFRA membership is
insightful, members-free research. Our
frequently released reports, with a

record of 17 reports published in 2017,
are packed with data, unbiased insight

Research & Innovat... «

Policy Monitoring

ROUNDUF O THE YEAR

and analysis that help members view
their chosen subject area in new ways.
Our members also love that we
provide market data with the World
Press Trends database so that they
can create their own charts.

Overall, we received an overwhelming
number of positive comments, and it
seems our members truly enjoyed the
quality and insightful mix of this year's
programme. | hope you enjoyed as
well your participation in our
programme, and | sincerely hope we
will be able to invite you again in the
future to contribute to our incoming
meetings in a similar fashion. This year,
more than 9,000 individual media
executives from 1,300 companies
coming from more than 100 countries
participated in our programmes,
including a revamped Expo. That's a
great network of media professionals
around the world, and the result of the
team's hard work is best illustrated in
this Activity Report 2017. When | look
back, I'm always fascinated by the
result of this amazing teamwork that
goes well beyond our programme of
events, and | can only encourage you
to have a look at these updates from
across our global platforms.

In 2018, the WAN-IFRA team will
focus on five core areas: CONTENT
(artificial intelligence in newsrooms,
trust), REVENUE (pricing premium
beating the digital ad challenge, digital
subscribers, social platform
monetisation), SUSTAINABILITY OF
PRINT, DIGITAL TRANSFORMATION
(innovation culture, technology
transfer, R&D, smart data user-centric
strategies, publisher alliances,
diversity), and MEDIA FREEDOM with

70th Anniversary C...

Membership ~ Governance -

a dual approach to address political
and structural constraints through
advocacy, and to strengthen the
capacity and networks of the media
with our media development
programmes.

In 2018, | hope you will enjoy even
more peer-to-peer sharing and real-
time problem solving, and have your
questions answered by our Advisory
team, Regional Managers, or fellow
members as they arise.

The issues affecting media are crucial
for wider society given how often
media is described as the watchdog of
broader freedoms, providing
transparency and accountability, a
platform for critical thinking and debate
between opposing views, and
informing active citizens in the process
of shaping their country. This is the
basic foundation of our mission to
serve our members, protect the rights
of journalists to operate free media and
provide our members with professional
services to help their business prosper
in a digital world and perform their
crucial role in societies.

I’'m here to assist you in this exchange,
discuss membership benefits or
answer any other questions you may
have. Feel free to email or call me. We
look forward to hearing from you and
please don't hesitate to let us know
what we can do to help, improve our
services, and meet your expectations.

Vincent Peyregne

CEO, WAN-IFRA
+336879217 25
Vincent.peyregne@wan-ifra.or



AN-IFRA was born in
1948. It was then called
FIEJ (International

Federation of Newspaper
Publishers). Seventy years
separate us from the first
Congress, which was then
meeting in Paris. This is probably
an eternity for most of you, for
me, though | was not yet born, it
seems like yesterday. For all
those who collaborate with WAN-
IFRA, a strong bond, an
immutable value brings us closer
to these first years of FIEJ:
Solidarity in action at the service
of a free, sustainable, and
innovative press, confident in the
future.

This link is still as powerful
seventy years after the creation of
FIEJ. Claude Bellanger, its
founder, and also co-founder and
publisher of French newspaper Le
Parisien Libéré, was general
secretary of FIEJ from 1948 to
1962, and its president until
1978. He was the organisation’s
undeniable pillar for more than

We owe to Claude
Bellanger what brings us
together in 2018

thirty years: its main architect, its
irreplaceable master builder.

In 1942, Claude Bellanger
summarised in a powerful way the
two rules of life that always
animated him: “struggle and
hope". He did so well at
transmitting these rules to FIEJ
that we at WAN-IFRA proudly still
carry them in 2018. This motto,
which we adopt unreservedly,
was also that of a group of men
of conviction, resistants during
WWII, who were shaped by the
virtue of freedom and tolerance.
They patiently and relentlessly
pursued what has become today
the world's leading association of
news professionals. For many of
us the perils certainly seem more

distant in 2018 than they were for
the FIEJ pioneers in 1948, at the
end of nearly six years of an
appalling abyss. And yet, the free
world, and with it freedom of
expression, still seem to be under
threat today in countries once
thought to have been immunised
against obscurantism and
intolerance.

We are meeting in June 2018
during our annual World
Congress, this year organised in
Estoril, and work with our
members throughout the year,
because we are aware that
democracy is fragile and that a
free, sustainable, therefore
independent press is an



unchallenged asset that can
preserve us from despotism.

In 1948, as in 2018, corruption,
barbarism, intolerance and
censorship are still harassing the
press in forms that are
undoubtedly more insidious and
subtler than seventy years ago,
but that are equally devastating
for individual liberties. There are
too many examples to cite, and
the reasons for the decline in
freedom of the press are
plethoric: the fatal drift of
governments against individual
liberties, such as in Turkey or
Egypt, taking control of public
media, including in Europe, as in
Poland; increasingly tense or
catastrophic security situations,
the like of which we are
witnessing in Yemen or Mexico.
Only those who benefit the most
tend to forget that this freedom,
the freedom of expression, must
be preserved at all costs. Itis a
fundamental right, a touchstone
of all our freedoms, and press
freedom - enhanced by solid
independent news publishing
companies — continues to be one
of its fundamental pillars.

Claude Bellanger wanted FIEJ to
perform a watchful vigil and
constitute a united strength in the
face of these drifts in freedom.
WAN-IFRA continues to fulfil this
vigilant task, championing the
rights of journalists to operate free
media around the world. Together
with several thousand member
companies, 60 national
representative associations
support the work of our
organisation in more than 120
countries. The legacy passed on
to us by Claude Bellanger is a

heritage to preserve, but we do
not contemplate it with nostalgia.
The absence of memory is an
inability to invent one's future.
Indeed this memory drives us and
motivates us on a day-to-day
base to meet the challenges of
the digital transformation age.

The generation of journalists,
press owners, friends and
relatives who surrounded Claude
Bellanger, in France and
internationally, was marked more
than any other by the turmoail of
the Second World War. It was by
fighting for and sharing the values
of a world finally liberated and
open like no other that they were
able to set up the International
Federation of Newspaper
Publishers. Bellanger devoted
himself fully to the network for
more than thirty years. He would
say of these three decades of
international life that they always
fascinated him, that FIEJ gave
him a lot and that in return he
learned a lot. This is the legacy he
has passed on to WAN-IFRA
members, and we need not go
much further to understand why
many new members are joining
the association. With more than
20 already since the beginning of
the year, our community is still
growing, seventy-years after its
foundation.

“Persuade, lead, and undertake"
was the passion of Claude
Bellanger in 1948. This was also
the motivation of Walter
Matuschke, the founder of INCA
in 1962, which became IFRA in
1967. This has always been the
common thread of directors and
successive presidents of what
later became WAN, IFRA, and
then WAN-IFRA. The core of their

nature. This is the meaning of the
seventy congresses organised
since 1948, the one we organise
this year in Estoril, and those we
will organise in future. As
Bellanger said, we meet because
we want “to find points of
connection between the spirits,
between the people, and at the
same time not to wait, in a
passive way, for the perils to
come." The message is for us to
be ahead of those threatening the
freedom of information essential
to the normal functioning of open
and tolerant societies.

Nicolas Bouvier, tireless
adventurer and unclassifiable
novelist, said it differently in a way
that | particularly like and that |
experience daily while meeting
our members: "We must find the
unity of the world that travellers
learn to know, and feel and live
the harmonies that bind people
and things rather than sticking to
what separates them."

To close this tribute to our
founder, | will quote one of his
leitmotivs, one that animates me
in my daily work at the service of
our members: "The future of the
press, it is in this desire that
everyone will have to maintain the
freedom of the press. It is also in
this openness of mind that men
instead of having blinkers will
have their eyes fixed on the whole
world, will try to understand and
will try first to understand each
other.”

This desire to understand and
share our differences is one of the
last great utopias for which it is
worth fighting. “Struggle and
Hope,” in solidarity and as one
community.

Vincent Peyregne
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mpunity for those who Kill
journalists continues to
undermine attempts by legal
systems worldwide to deliver
justice and ensure the rule of law.
Read alongside rising numbers of
physical attacks and an
increasingly hostile online space,
we remain far from guaranteeing a
safe environment for media
professionals, across any domain.

The persistent application of
national security laws to punish
media or further tighten limitations
on freedom of expression has sent
a chill through global newsrooms.
The redlines are thickening, in
many cases multiplying around so
many stories; for journalists to
navigate them all requires more
than a cursory understanding of
the law and how it is applied.
According to CPJ’s annual prison
census, the world’s jails were
home to some 259 journalists in
2016, the highest number on
record.

Just how many stories never make
it into the public record as a result

THE MEDIA FREEDOM
REPORT CARD MAKES FOR
UNCOMFORTABLE READING

we shall never know. The evidence
we do have suggests silence is
spreading, the imperative to think
twice before publishing more
commonplace than ever. With the
intertwining complexity of
commercial interests and the
precarious financial situations of
media houses, those redlines are
becoming more like red boxes into
which so much is dumped, labelled
‘off limits’ to journalism. When the
consequences of running a story
can be so drastic, potentially
deadly, it is far from surprising that
SO many choose, however
unwillingly, to kill a story to be sure
of surviving another day.

2016 is consistent in that it fits the
pattern of decline seen in recent
years, an erosion of basic
freedoms. As we make the habitual
— yet highly necessary -
condemnations of all of the above,
we must also acknowledge the
efforts to counteract the slide.

Pressures on journalists and media
organisations are designed to
reduce transparency and
accountability in society. Usually it
means powerful interests have
something to hide from public view.
Ultimately, media need to do more
to convince public opinion that
such targeting is an attack on
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common values and will not be
tolerated.

In the meantime, media are obliged
to advocate on their own behalf.
The organisations, institutions,
NGOs and support agencies
designed to help in this are vital,
but they are not enough. They are
not effective unless media
themselves are actively
participating in defining the issues,
steering the agenda, implementing
the goals, and mobilising together
to tackle the issues that directly
affect them. This is as much of a
job within the news- or boardroom
as it is out in the public sphere,
meaning that many challenges
come from within the media itself.

WHY IT MATTERS

Paradoxical as this may sound, we
must own our faults — act to
change the disproportionate lack of
women in senior positions; arrest
the decline in desirability of taking a
job in media; create the conditions
and flexibility that attract the
brightest and best talent; make our
editorial standards the most
rigorous and our business
operations worthy of the deepest
trust. There are versions of these —
and many more - arguments
playing out in newsrooms across
the globe; it is simply common
sense to suggest a strong
profession has more chance of
fighting off the epidemic it faces if
first its own house is in order.

But we cannot wait; simultaneous
efforts to address those internal
and external challenges

go hand in hand. Providing
meaningful skills training that
educates the individual and raises
the overall standard within the
organisation is a start; as a
profession, we should aim to say
we have done everything that it is
within our power to do when it
comes to addressing internal
challenges.

This self-critique will breed self-
confidence. Because of the

competition to attract and maintain
audiences, we demand of
ourselves the highest standards in
business and editorial: so why not
in terms of our rights, our safety,
and the conditions necessary to
effectively carry out our roles?
Simply knowing your rights and
knowing the legal limitations that
have been placed on your freedom
as a journalist is a vital starting
point; educating ourselves, so that
we may educate others to be
stronger professionals, better
informed of the options we have, of
the support that is out there, is
crucial.

But most importantly, it is about
being aware of the power of
collective action, of mobilising as
professionals, for professionals, on
whatever issue is put in our path.

FOR YOUR RADAR

WAN-IFRA works directly with
media organisations in over 20
countries to support these dual
efforts. Beyond sensitisation of the
importance of a free press, media
in Africa, Asia, Latin America and
the Middle East are taking concrete
steps to ensure they are at the
forefront when it comes to
advocating their own freedoms —in
their newsrooms, among peers,
and in the communities in which
they operate.

Our regional Media Freedom
Committees are empowering
media to lead advocacy on each
continent. Coordinated and run by
media professionals, they set their
agenda and define

what they as a collective body can
achieve — in partnership with
existing initiatives, or as a body
unique unto themselves. A year
into the experiment, we’re already
seeing how the strategy can
provide a way forward.

In Uganda, a network of over 250
journalists are connected country-
wide to discuss safety, good
practice, offer advice, and identify
where colleagues need support

WAN-IFRA is the World Association of Newspapers and News Publishers

and training to raise the standard of
the profession in the public eye. In
Egypt, our Committee is
conducting public research into
just why society is turning away
from media, offering suggestions
as to how the profession can
reverse this trend. In Indonesia,
collaboration between nine leading
news organisations brought the
Jakarta-centric news industry to
the outlying province of Papua to
expose issues the local media felt
received little or no coverage in the
national agenda.

In Ecuador, the media is leading
calls for reform with the new
government after initiating public
consultations on redrawing the
notorious media laws. In South
Africa, our partner newsrooms
have designed and undergone their
own advanced digital safety
training curriculum, recognising
that they all need access to the
latest skills to survive in an
increasingly controlled online
environment.

In Palestine, Botswana, Malaysia,
Colombia, Zambia, Cambodia,
Kenya and a dozen other
countries, WAN-IFRA is ensuring
media are in control of similar
advocacy efforts that will impact
the overall state of freedom of
expression, so that maybe next
year, or in five years, or beyond,
the opinion pieces published on 3
May won’t make for such grim
reading.

We are better equipped, more
empowered and more likely to
succeed — and keep on
succeeding — if we know we have
the support of colleagues and
peers. That is the strength of our
profession. That is the approach
WAN-IFRA is advocating during the
year in all its Media Freedom
programmes.

Andrew Heslop
Director Press Freedom
WAN-IFRA
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AN-IFRA is the global

industry association

guided by a human
rights mandate to defend and
promote media freedom, and
the economic independence of
news media as an essential
condition of that freedom. This
principal has been at the core of
the Association since its
establishment in 1948.
WAN-IFRA believes that
increasing media freedom
directly strengthens democracy
and human rights and is a

foundation of societal
development, be it economic,
cultural or political. This has
been a guiding principle of
WAN-IFRA for seven decades of
global advocacy and
development work. WAN-IFRA
applies a dual approach to
supporting media freedom: It
addresses political and
structural constraints to media
freedom through advocacy, and
applies development to
strengthen the capacity and
networks of the media and their

12-MONTH HIGHLIGHTS

n 2017, WAN-IFRA have

launched 16 regional Media

Freedom Committees in 14
countries globally.

The First Women in News Summit
in Association with World News
Media Congress has been
launched, exceeding capacity
with 200 attendees

€1.950.000 euros have been
raised in 2017 to support WAN-

IFRA’s media freedom projects
around the world. Corporate
membership support by WAN-
IFRA members is key to the
success and durability of our
programmes.

During the same year, 600
individual media professionals in
24 countries have been mentored
and trained by 51 coaches and
regional directors 60 media

representative institutions.

Specifically, WAN-IFRA aims to

increase media freedom by:

e strengthening business and
editorial competencies of
media

e increasing diversity of
leadership and voices within
media

e improving environmental
conditions for media
freedom

partners in 12 countries engaging
with WAN-IFRA to increase
leadership and voices of women
in news. 161 Eurasian media
outlets received direct support by
WAN-IFRA and partner. And
South East Asian media support
has been confirmed with
Norwegian-led onsite mentoring
until June 2018.

Jan-Feb  Training + National Gatherings
400 media managers attend forums in Cairo, Ramallah and Jordan, 400 hours of one-on-one career
coaching, 8 roundtables and 12 national gatherings in 12 countries throughout MENA and Africa. Senior
executives take part in study tours to London and Oslo.
February Indonesia Media Freedom Committee Conducts Reporting Mission to Papua
Nine Jakarta-based media organisations took part in a week of activities to shine the spotlight
on Papua, the situation for women'’s rights, the environment and press freedom
March 45 Global Media Leaders Protest to US President Donald Trump
Unprecedented solidarity from international media to denounce US administration’s press attacks
April Norwegian Media Execs Conduct In-house Mentoring in Myanmar, Cambodia & Vietnam
May World Press Freedom Day (Jakarta) / Media Freedom Festival (Malaysia)
South East MFC held forum on fake news ahead of UNESCO's global event.
80 Female Editors and Journalists Graduate from WIN 2016-2017 Programme
June Women in News 2017 Editorial Leaders Laureates Announced
Durban Congress / Golden Pen of Freedom Award
Sept/Dec Editors Safety Training - Philippines and Mexico
bct Innovation for Development Awards - €30,000 in Grants Awarded
Nov Media Freedom Committees Launched in Cambodia and Myanmar

2017-2018 Capacity Building Activities Commence
42 managers in Cambodia, Myanmar & Vietnam via support from Norwegian Ministry of Foreign Affairs
WAN-IFRA Renews 5-Year Media Support Partnership with IREX

Dec 75 female editors /journalists join WIN MENA and Africa 2017-2018

Supported by Norwegian Ministry of Foreign Affairs and Sida; WIN media partners grow to 80+
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ADVOCACY

AN-IFRA and the World
Editors Forum (WEF) issued
20 protest statements this

year on issues of concern to media
partners in Bahrain, the US, Zambia,
Turkey, Ecuador, Botswana, South
Africa, Tanzania, Cameroon, Mexico,
Uganda, Malta, Poland, India and the
UK.

Our protest campaign targeting the
Trump Administration drew
widespread international solidarity,
with 40+ senior media executives
signing on to a joint letter of concern
regarding the president’s accusations
of ‘fake news’, and media being “an
enemy of the American people”.

I Golden Pen of Freedom

WAN-IFRA consolidated nearly a
decade of advocacy around the
deteriorating situation for a free press
in Turkey with the award of the
Golden Pen of Freedom to Turkish

I Impunity

WAN-IFRA contributed to the global
call to end impunity for crimes against
journalists, marking the 2- November
UN-designated international day with

journalist and former editor-in-chief of
Cumhuriyet newspaper, Can Dindar.
“Journalists need courage because
there is a cloud of fear hanging over
them - fear is everywhere, and it is soO

an editorial by WEF President Dave
Callaway and various resources and
appeals for media to engage in
holding states to account for pursuing

| Regional Media Freedom Committees

WAN-IFRA has launched 16 Media
Freedom Committees in countries
where our programmes are active:
Colombia, Ecuador, Mexico; Egypt,
Jordan, Palestine; Kenya, South
Africa, Uganda; Cambodia, Indonesia,
Malaysia, Myanmar, the Philippines
(three Committees).

Highlighted activities of these
committees include a reporting trip to

Papua involving nine Indonesian
media organisations to expose human
rights, environmental, women'’s rights
and press freedom abuses; editors’
safety training in the Philippines and
Mexico (with the ACOS alliance); a
meeting with the president of the
Philippines to present the
Committee’s concerns regarding
access to information; digital safety
training across African newsrooms;

WAN-IFRA is the World Association of Newspapers and News Publishers

Over 20 media organisations
published an editorial penned by
WAN-IFRA’s 2017 Golden Pen of
Freedom laureate, Turkish editor Can
Dundar, to denounce the on-going
media repression ahead of a
scheduled trial of Cumhuriyet staff
accused of undermining the state.

powerful,” Mr Dindar said in
delivering a powerful speech to the
media executives gathered in Durban
for WAN-IFRA’s Newsmedia
Congress.

cases against those who attack or kil
journalists worldwide.

Malaysian editors forum; a
documentary film production in Egypt
on press independence; a virtual
network in Uganda comprising 350+
journalists active in disseminating
safety, legal and
professionalism/ethics information;
and public forums and dialogue with
government in Ecuador on repealing
of the notorious Communications
Law.
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Colombia, Ecuador, Mexico, Egypt Cambodia, Myanmar

Jordan, Palestine, Kenya, South Africe

Uganda, Cambodia, Indones

Malaysia, Myanmar, Philippines (x3)

I Strengthening Media & Society Programme (SMS)

160 media professionals from 85 media partners in Colombia, Ecuador, Mexico, Kenya, South Africa, Uganda,
Egypt, Jordan, Palestine, Indonesia, Malaysia and the Philippines engage with WAN-IFRA on women’s editorial
leadership skills, digital media management, innovation and media freedom.

e 78% of Digital Skills participants report actively applying new digital tools and strategies at work as a result of
WAN-IFRA training. 60% report developing and implementing new digital strategies and products to improve
growth.

e 90% of the Women Editorial Leaders report having gained new knowledge and skills, while 81% report
increased levels of confidence as a direct result of working with WAN-IFRA. 82% say that they have increased
their contributions to news agendas within their organisations partly or wholly as a result of the SMS
programme.

e 86% of participants have gained advocacy skills and knowledge to campaign on press freedom issues.

e  36% of newsrooms have increased coverage of press freedom issues, while 50% report having increased
coverage of social justice issues as a result of the SMS programme. 43% of media organisations say that they
are collaborating with other media around press freedom or social justice issues.

e 80% of newsrooms report having stronger professional networks as a direct result of the programme.
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e 16 Media Freedom Committees active, empowering 180 media professionals and some 90+ media outlets to
advocate more effectively for press freedom, raise professional standards, and bridge the gap between media
and the public.

The €2m, Danish Ministry of Foreign Affairs-funded programme received a no-cost extension to take our project
activities through to the end of June 2018. Aside from supporting the foundation of the Media Freedom Committees,
the programme has continued with:

e  Monthly e-learning classes on a range of latest newsroom topics relevant to our global community

e ‘Innovation for Development’ projects and grants. In conjunction with GAMI, we are currently ‘incubating’ eight
projects received out of an overall project call of 33 applications. The eight finalists were awarded €30,000
between them for the development of their idea, with the aim of advancing them closer ‘to-market’.

e Targeted capacity building training — digital and mobile platform reporting (Palestine), navigating social media
(Philippines), election monitoring (Kenya, Indonesia, Mexico, Colombia)

SPONSORED MEDIA HOST MEDIA

South East Asia Sun Star Phillipines/Cebu SPH Singapore
South East Asia Suara Indonesia/Jakarta Media24 Cape Town
Africa Times Media South Africa Aftenposten / A Media Norway
Africa Nation Media Kenya Independent Ireland
MENA 7iber Jordan Daily Maverick South Afirca
LATAM Noereste Mexico Dallas Mormning Post us

LATAM Plan V Ecuador Correspondent Netherlands

In 2017, seven Global Exchanges between SMS media and WAN-IFRA members have been organised. Media from
developing countries have exchanged newsroom processes and advanced digital skills from their host media in
countries including the US, Norway, Ireland and The Netherlands, and have benefitted from later on-site
mentorships by leading media executives.

Women in News (WIN)
Increasing Women’s Leadership and Voices in the News Media

60 media from Botswana, Kenya, Malawi, Rwanda, Somalia, Tanzania, Zambia, Zimbabwe, Egypt, Jordan, Lebanon,
Palestine are actively engaged with Women in News to promote their female talent, educate their senior executives on
gender diversity, and promote greater gender balance in news. 75 women editors and journalists graduate from WIN
Media Management and Career Coaching.

63% of media partners surveyed report having positively changed their perceptions about the value of gender
mainstreaming.

20% WIN graduates report promotions within their media

Key outcomes from 2016-2017

e 63% of media partners surveyed report having positively changed their perceptions about the value of gender
mainstreaming

e 79% report to being better equipped to influence organisational change to support gender equality within their
media organisations

WAN-IFRA is the World Association of Newspapers and News Publishers 11



54% report to making an effort to improve gender balance in their editorial content
Specifically:

- 46% report increasing diversity within reporting beats

- 54% report including more women as expert sources

- 36% report educating staff as to what makes a balanced article
17% of editors/journalists report a career promaotion since having joined the programme:

94% editors/journalists from Africa and 84% from MENA report an increase in their media and career
management skills

100% report to applying these skills in the newsroom; 86% ‘often’ or ‘always’
91% editors/journalists report to increasing their coverage of social justice issues

81% report to have a 'good' or 'very good' understanding of gender bias in the news.
In specific:
- 60% report an increase in understanding of human rights

- B63% report an increase in understanding of gender related issues, and 74% report an increase in

understanding of gender equality

Strong impact since 2010

More than 500 women
journalists and editors
from 15 countries have
progressed through WIN

More than 80 media
houses have engaged
with WIN to promote
women'’s leadership and
voices in the news

98% editors/journalists reported an increase in their professional networks;

98% reported engaging with their professional networks on a regular basis either to give or receive support.

Lebanon

Palestine;

Egypt ordan

Myanma

§ietnam
Cambodia.

Somalia

Ke a7
Rwanda f‘
Tanzania
Malawi

Zambia

Botswana"‘Zimbabwe

WAN-IFRA made gender equality one of 4 priority
engagement areas with its global membership base

Key Activities since June 2016

e 98 respondents of WAN-IFRA global

membership survey on Gender Equality

60 Media Partners formally engaged within 12

intervention markets

e 170 senior executives attended WIN Executive
Roundtables

e 673 media professionals attended WIN Forums

1 Combined Year 1 and Year 2 participants

e 70 editors/journalists recruited to WIN capacity;
60 of the legacy group remained engaged after
the first year of the programme

* 65 one-on-one meetings held with Editors-in
Chiefs/CEOs of media companies

e 276 one-on-one coaching sessions

¢ 160 hours of media management training
delivered
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30 National Gatherings

9 National Roundtables

1 Regional Roundtable

4 National Forums

1 Global Women in News Summit

10 Twinning Exchanges

28 Future leaders recruited and received
mentoring by WINners

e 2 Women in News Editorial Leadership Award
Laureates

Online Gender diversity Resource Centre
launched in English & Arabic

WAN-IFRA Gender Balance Index online tool
developed

WIN Media Management Foundation Year e-
learning programme developed

1 regional training partnership established in
MENA

123 news articles on WIN activities

12 career coaches

¢ 1 regional resolution; 2 global resolutions on e 8 Steering Committee members
gender issues in media * 36 local trainers or workshop facilitators

Media Mentoring Programme (MMP)
Strengthening Independent Voices in South East Asia

75 media professionals from 11 media partners in Myanmar, Cambodia and Vietnam engage with WAN-IFRA to
develop their media management and editorial leadership skills

e 73% media partners report to diversifying revenues

e 73% media partners reporting online revenues now cover more of operating costs

e 40% media partners report increase of women in management ranks

WAN-IFRA’s Media Mentoring Programme South East Asia, worked with 75 senior executives and middle managers
from 11 media companies drawn from Vietnam, Myanmar and Cambodia. 6 senior media executives from Norway
travelled onsite to conduct in-house mentoring and workshops, complementing digital strategy, media ethics and
managing diversity workshops.

WAN-IFRA also organised the first ever Women in News South East Asia Summit, a one day mentoring and networking
event that brought together 40 women journalists and editors from around the region. The event will serve as a launch
to additional WIN activities in the region. In November 2017 WAN-IFRA introduced Media Freedom Committees,
signaling an enhanced focus on locally driven press freedom advocacy activities.

The Media Freedom Committee focused activities corresponded with the launch of the 2017-2018 programme
activities in Singapore, and linked into WAN-IFRA'’s Digital Media Asia conference and masterclass events. WAN-IFRA
APEC training manager continues to support project activities, leveraging internal resources and synergies. The majority
of partners in MMP have worked with WAN-IFRA for multiple years. Each year there is a deepening trust and
engagement on both parties.

Eurasia Partnership
Delivering Crucial Support to Independent Publishers

161 media outlets assisted through Eurasian media development activities. 92% of respondents reported generating
new types of digital revenues as a result of WAN-IFRA efforts. 92% of respondents attributed the growth of their
online audiences as a result of WAN-IFRA efforts

WAN-IFRA is the World Association of Newspapers and News Publishers 13



women in news

Increasing
Women’s
Leadership and
Voices in the
News

WWW.WOmeninnews.org
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Being exposed to women in
different sectors gave me
courage. It opened my mind on
my role as a female journalist,
and the network | now have is
priceless. One major positive
addition to my experience has
been the role | have to mentor
other young female journalists
to have staying power in the
newsroom. Thank you WIN, |
will never be the same again”
Fatima Bulla

Religious Affairs Editor

The Sunday Mail, Zimbabwe

Gender is a core priority of
WAN-IFRA media freedom
work

Women in News (WIN) aims to increase women’s leadership
and voices in the news. It does so by equipping women
journalists and editors with the skills, strategies, and support
networks to take on greater leadership positions within their
media. In parallel, WIN partners with media organisations to
identify industry-led solutions to close the gender gap in their
newsrooms, board-rooms and in the content they produce.

WIN is currently working with more than 80 media from 12
countries including: Botswana, Kenya, Malawi, Rwanda,
Somalia, Tanzania, Zambia, and Zimbabwe (WIN Africa) and
Egypt, Jordan, Lebanon and Palestine (WIN MENA).

WIN is supported through to 2019 by the Swedish
International Development Cooperation Agency (Sida) and the
Norwegian Ministry of Foreign Affairs.

WAN-IFRA believes that media freedom can only be fully
achieved through equality of voices in the news. It is for this
reason that gender is a core priority of its media freedom work.
WIN’s industry-led, dual approach reflects WAN-IFRA’s overall
media freedom strategy to apply development and advocacy
actions in parallel.

Women in News was first piloted in 2010 through core support
from Sida. Since inception, the programme has applied a
multi-faceted approach to capacity building, emphasizing
coaching, mentoring and networking as complements to
media and newsroom leadership training.

Evolution of Women in News

WIN stresses local ownership and building a community of
women media professionals. It is an approach that consistently
produces results. Of the 120 women journalists, managers
and editors from more than 40 media who passed through the
programme between 2010 and 2014:

44% were promoted to a hew position within their
organisations

75% made a career move of their choosing

68% felt there to be more opportunities for women to
progress within their organisations

84% felt more motivated to remain in the industry as a
direct result of the programme
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New Online Learning Platform
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KNOWLEDGE HUB AS THE STRATEGIC FRAMEWORK
INSIGHTS AND PUBLICATIONS
CONFERENCES - IFRA/DCX EXPO
TRAINING AND SKILLS DEVELOPMENT - E-LEARNING / EREV
DEDICATED COMMUNITY DRIVEN INITIATIVES

WAN-IFRA Services was established in 2014 with the mission to be the Knowledge Hub for the news media
industry and leverage that knowledge to provide professional services to WAN-IFRA members. 2017 was
both an exciting and challenging time as well. All WAN-IFRA projects had the twin objectives of creating
value for members and simultaneously making a positive financial contribution to the organization.

The Knowledge Hub is a
strategic  framework to
organize and collaborate
across  departments,  while
focusing on the needs of our
members. We short list the most
important topics under the four
pillars — transformation, content,
revenue and print.

KNOWLEDGE
HUB

The short list is created through
in-depth discussions with various
forums, experts and members.
The team defines a set of actions
for each topic, such as creation
of a report, a microsite with
interviews with experts, case
studies, training modules on the
topic, personal advisory services,
forming expert working groups

and sessions at various
conferences around the world.
This allows WAN-IFRA to bring
scale to the member offerings
and ensure close collaboration
among its regional offices in
Frankfurt, Chennai, Singapore
and Mexico City.
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INSIGHTS AND PUBLICATIONS

In 2017, WAN-IFRA published 17 research reports. With 4,500 downloads of the various reports during the year he
reports on “World Press Trends”, “Making Money with Facebook” and the series on “Smart Data” were particularly well
received. Two print related reports and a 279-page guide on optimized paper handling were produced with the support
of the World Printers Forum community.

Insights 12-Month Highlights

World MS' VAN IFRA WANZAIFRA

Reality check - making Truth & Trust in the Media -
money with Facebook An Asian perspeciive

WANZBIFRA REPORT
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VAT rates applied to news
media in EU Member States

The newsletters continue to deliver attractive and relevant content to the different target groups, with higher opening
and viewing rates compared to industry averages. The team also brought out two issues of the printed magazine, with
the Congress edition in May focusing on Business and Strategy and the Expo edition in September focusing on
Technology & Innovation.

Newsletters Snapshot Send to Views Views % \ljzi:a:e :2:3:?, %
Executive News Service (14 Nov) 7 300 2900 40% 1436 20%
Digital Business (25 Oct) 6 300 2800 45% 1791 28%
Leadership & Str